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Neil Walbran

	Position
	September 95 – Present

Director – Neil Walbran Consulting Ltd.


	Services
	In September 1995, after 14 years with Transpower and its predecessors I established Neil Walbran Consulting Ltd. to offer analysis and project management services to the Electricity Industry.  Since then I have provided services to a variety of clients.  

My work to date has centred on the formation and operation of the structures associated with trading electricity in New Zealand.  

The client base to date includes Electricity Regulatory Authority of Vietnam (ERAV), AES, Taipower, Philippine Electricity Market Company, M-co, Transpower, Electricity Governance Establishment Committee, Grid Security Committee, Interim Grid Security Committee, TransAlta, and Victoria University.


	Qualifications
	Bachelor of Engineering (Elec) (Hons) 

Member Institute of Professional Engineers NZ


	Work History
	Major Projects (and clients)

 Grid Code and Market Rules (ERAV) – Jun 2007 to Present

I am currently developing the rules for real time electricity trading for the proposed Competitive Generation Market (CGM) for Vietnam.  This includes the Grid Code (including dispatch rules), Metering Code, and the dispatch aspects of the Market Rules.  The end client is the Electricity Regulatory Authority of Vietnam (ERAV).

Generation Investments (AES) – Jan 2007 to Present

AES are a large US based generation investor currently examining investment opportunities in the Philippines as the Philippine government pursues gradual sale of existing state owned generation assets.  I have been assisting them with revenue forecasting as an input to their bids.  This has drawn on my knowledge of the dispatch and pricing system of the Philippine spot market (WESM).

Bilateral Trading Platform (Taipower) – Jan 2005 to December 2005
I assisted the Taiwan Power company (Taipower) to investigate a bilateral trading market for electricity.  My role has been the development of the real time regional price simulation model (RRPS) to calculate congestion costs in a range of scenarios.

Philippines Wholesale Electricity Spot Market System Project Management (Philippines Electricity Market Company - PEMC) – November 2003 to present

I am currently assisting PEMC project manage the implementation of their wholesale electricity spot market information systems.  This is contracted via M-co (the New Zealand wholesale electricity market operating company).

Market Simulation and Pricing Model (M-co) – April 02 to October 03

I developed a training model to demonstrate market based dispatch and pricing for M-co’s market training program.  The model is based on the same principles as the NZEM nodal pricing model (SPD) but is able to be run in a simplified environment with a more user friendly front end to allow users to develop an understanding of the principles of market based dispatch and pricing.

Congestion Pricing Study (IPART) - June 03 to September 03

The Independent Pricing and Regulatory Tribunal of New South Wales (IPART) are currently studying the concept of including locational congestion pricing (nodal pricing) in their next pricing regulation round for distributors in NSW.  In conjunction with SKM Australia and M-co NZ I provided a study of the success of such pricing regimes in NZ transmission and distribution and how these might work in the NSW regulatory environment.

Service Provider Negotiations (EGEC) – November 00 to April 02

I assisted the Electricity Governance Establishment (EGEC) to select and appoint an agent (Service Provision Manager) to negotiate all the service provision contracts required to support the proposed arrangements.  I provided ongoing support to the Service Provision Manager in this role.  Including technical support on the intricacies of the market functions and service provision roles.


	Work History

(continued)
	Major Projects (and clients)

Establishment of Electricity Governance Board (EGEC) – November 00 to April 02

Following the government review of the electricity industry in 2000 the industry established a project to put in place an Electricity Governance Board to meet the Government Policy Statement.  I provided project office services to this project.

Design of Taiwan ISO (Taiwan Energy Commission) – July 01 to April 02

M-co successfully bid for a contract to design an Independent System Operator for Taiwan.  I was contracted to M-co to act as both lead designer and provided project management of other design resources for this project.  This included both complete design of both the supporting industry structures and detailed design of an ISO including organisational design, boundary definitions and systems design to allow reform of the Taiwan electricity industry.

Implementation of NZEM Final Pricing Reform (M-co) – July 99 to Feb 00

A strategic review of NZEM “Where Next for NZEM” established the need for final prices to be available on a daily basis.  After initial design work by Eric Hansen I took over this project and saw it though to implementation.

MARIA Retail Competition Project (M-co) - September 98 to April 99

Project office services to ensure this major retail reform project was completed on time and to budget.  This included operation of the project plan, budget and cost control and regular progress reporting to initially the MARIA Retail Competition Committee and later the MARIA Governance Board.

Metering Adjustments (Transpower) – Dec 97 to Dec 98

An earlier metering upgrade project had left Transpower with a large proportion of meters with a known over reading problem.  Retrospective adjustment of the meters themselves and the impact on energy contracts of the historical errors required careful commercial management.  I managed the overall project to see these adjustments implemented and all subsequent commercial transactions completed.

Various IT&T Projects (Transpower) – October 96 to Dec 97

I provided seconded project management resource to Transpower’s IT&T division during a transition stage while they established a new IT&T structure.  I established many project management routines and disciplines in this area.

Establishment of NZEM (M-co) – Oct 95 to Oct 96 

Provided project office services including tracking of all tasks required to establish NZEM.  Reporting directly to the then CEO (Lincoln Gould) I operated a task tracking and co-ordinating scheme of some 1200 tasks to ensure the NZEM was established on time.

Feb 81 – Sept 95

Electrical Engineer with Transpower and it’s predecessors (ECNZ etc) as an Electrical Engineer specialising in SCADA, Communications and Metering.




	Major Achievements
	Design and Project Management Services to the following major projects:

· Design of dispatch arrangements for Vietnam electricity market.

· Design of an Independent System Operator for Taiwan

· Creation of NZEM

· Reform of NZEM Pricing mechanism

· Reform of Grid Security Policy in NZ

· Introduction of Retail Competition in NZ


	Value I can add to your projects
	I believe my extensive experience in design and implementation of market based dispatch procedures and systems would provide effective insight to the proposed project.


	Contact details
	Mobile: (021) 626 851

Email: Neil.Walbran@NeilWalbranConsulting.co.nz

Postal / Courier Address: 10 Hataitai Rd, Wellington 6003, New Zealand 

Web:  www.NeilWalbranConsulting.co.nz
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